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BUDGET SUMMARY
• Despite reductions in general revenue of $2.3 million, the overall 

budget increased $5.1 million. Of this amount, $4.1 million is 
discretionary.

• The total budget for 10/11 not including POM at $116 million is 
equal to the amount received not including POM in 07/08.

• Although the budget increased this year, the concern is 
preparing for next year.  Stimulus monies of $5.6 million will be 
eliminated.  The State is projecting a $5 billion shortfall.

• This proposed budget includes faculty and staff raises of 3% in 
the amount of $2.2 million and $.5 million in additional financial 
aid.

• Of the total E&G budget, 77% of the budget is salaries and 
benefits, OPS and adjuncts, 3.8% is utilities and the remaining 
19.2% is operating expenses

• Additional expenditures allocated are tied to the Strategic Plan.



BUDGET PROCESS

• Each division reviewed their operations to determine 
expenses to reallocate.

• A controlled spending committee continued to meet 
to review spending throughout the year and look for 
methods to create greater efficiencies. The committee 
denied $40K worth of requisitions: closing some 
projects, funding others through non-E&G sources

• 16% fewer requisitions were processed for E&G funds 
from the period July 1-May 15, 2010 compared to the 
same time period in 2009= $873K fewer dollars

• The vacancy pool committee continued its review 
process.



REVENUE BUDGET FOR 10/11
Reductions –

• General Revenue budget reduced by $2.3 million

• Stimulus monies reduced by $252,622

• Changes in In-State/Out-of-State Mix offset by 
Incidental Fee adjustment reduced by $309,308.

• Financial Aid funded by General Revenue reduced by 
$11,912



REVENUE BUDGET FOR 10/11
Increases-
• 8% tuition increase for undergraduate students 

generates $2.3 million 

• Assuming a 7% tuition differential provides for $1.8 
million

• 8% tuition increase for graduate and out-of-state tuition 
provides $577 thousand 

• Lottery funding increase of $960 thousand

• Annualize 09/10 tuition increase of $703 thousand

• Restoration of Nonrecurring General Revenue and 
restoring stimulus funds of $776 Thousands



DIVISIONAL BUDGET CUTS 
TAKEN IN 09/10

Each division began 2009/2010 by taking a budget cut
 President’s Office = ($125,374), included 1 line and operating 

expense

 Institutional Advancement  = ($125,000), included 2 lines and 
operating expenses

 Student Affairs = ($153,548) , includes 2 lines and operating 
expenses

 Administration = ($950,000), includes 10 lines and operating 
expenses

 Academic Affairs = ($1,800,000), 4 lines, rate reserve, adjunct 
funding, OPS, summer schools, funding for 3 centers, operating 
expenses



• Enrollment Services reclassified a position from 
Admissions Evaluator to Coordinator, Student 
Financial Aid and an Admissions Data Processing 
Associate to a Financial Aid Specialist due to 
increase work in financial aid processing and less 
work in the admissions processing section.

• IA outsourced the videography function and 
eliminated a position

• President and Provost’s offices eliminated service to 
the indoor plants and are maintaining the plants 
themselves

DIVISIONAL REDUCTIONS and  
REALLOCATIONS IN 09/10



• Physical Facilities reallocated funds from all of their 
various areas to fund an additional $600,000 in 
utilities

• Information Technologies reallocated consulting 
dollars to fund additional services at the Regional 
Data Processing Center

• Information Technologies reallocated OPS monies to 
reclassify a desk-top-systems Specialist to a System 
Engineer

• Academic Affairs reallocated a faculty line from the 
College of Education and Human Services to College 
of Arts and Sciences/Music Department.

DIVISIONAL REALLOCATIONS FOR 10/11



RECURRING RESOURCES FOR 2010/11
1)  2009/10 Educational & General allocation (Initial)                    $125,042,526

Annualization of health and retirement benefits                            $1,293,843
Adjusted 2009/10 base allocation $126,336,369

2)  2010/11 New Allocation Funding:
Enrollment growth $0
Tuition increase (15.0% Instate & 0% Out of State Fee) $4,698,299
Change in in-state/out-of-state mix & Incid Fee Adjust                 ($309,308)
Annualization of 09/10 tuition increase $703,466
Adjustment in PO&M for new space $575,496
Lottery Reduction $959,769
General Revenue Budget reduction ($2,348,303)
Federal Stabilization Fund(Stimulus) ($252,622)
Restore Stimulus and Non recurring GR $776,616
Washington Lobbyist $275,000

New E&G Funding    $5,078,413

3)  2010/11 Educational & General allocation $131,414,782



FUNDING SOURCES FOR 
RECURRING ALLOCATION 

2010/11
TOTAL RECURRING DOLLARS: $12,592,438
– New E & G Funding – 5,078,413
– Reserves  (2009/10 Recurring) $7,339,025
– Savings from Alternative FICA              $175,000



FUNDING SOURCES FOR 
NONRECURRING ALLOCATION 

2010/11
TOTAL NONRECURRING DOLLARS:  $14,053,372
– New E&G Funding

$53,372
– Carry Forward Funds 

(Unallocated) Accumulated –
$14,000,000



RESERVES
• State call back/Replace stimulus dollars

$4,273,405   recurring(3.25% of recurring budget)
$4,125,055 nonrecurring

• Executive reserve
$200,000    recurring
$500,000 nonrecurring

• Utility/major equipment
$350,000    nonrecurring



FUNDED, ACTUAL & PROJECTED FTE

• 2009/10 FTE Target          10,000
• 2009/10 Actual FTE 10,468
• 2010/11 FTE Target     10,1681

• Allocated to colleges
for 2010/11 FTE      

Arts and Sciences 5,805
Coggin 1,695
Education 1,005
Brooks 1,117
Computing, Engineering, Construction   546

1Funded for 10,000 but likely to enroll 10,146+



GOAL 1:
Cultivate a learning environment that 
supports intellectual curiosity, academic 
achievement and personal growth



09/10 Accomplishments for Goal 1
Freshman to sophomore retention rate for fall 2009 was 84.7% 
up from 78.3% the year before. 
Freshman to sophomore retention rate for Jacksonville 
Commitment students was 96%
Average SAT score for freshmen climbed from 1190 to 1199 in 
fall 2009
UNF retained 15 visitor positions which meant 114 sections 
were taught using tuition differential funds. 
We were able to fund 281 students on TLO scholarships: e.g. 
hurricane assessment and damage recovery; optical spectrosopy
at UNF and abroad; anthropology of the Gullah/Geechee. Many 
more engaged in unfunded TLO opportunities: urban internships; 
community-based nursing



09/10 Accomplishments for Goal 1

We are funding new computing labs in Bldg 15 (in progress) and 
communications lab in Bldg 14 (completed)

The Coggin College of Business launched the Ibero-
AmericanMBA, a bilingual double-degree program with 
universities in Spain and Argentina. 

The School of Computing has developed a combination 
bachelor/master’s degree in computing science [fall term start] 
and a concentration in gaming and mobile apps [2011 start]. 

For the last three consecutive years, UNF has been named a 
Best Southeastern College by Princeton Review (2010, 2009, 
2008)



09/10 Challenges for Goal 1
We have seen resources stretched throughout campus 
including on the academic side of the house: 

UNF’s student-to-advisor ratio increased 
Lower level: fall 2008 436-to-1; fall 2009 503-to-1
Upper level: fall 2008 424-to-1; fall 2009 477-to-1

The avg. for public 4-year institutions was 
285-to-1 in 2004
The often recommended number is 300-to-1

UNF’s student-to-faculty ratio increased from 
fall 2008 21-to-1
fall 2009 23-to-1

UNF target 16-to-1
Peer aspirant average 17-to-1 in fall 2008
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10/11 INITIATIVES FOR GOAL 1
 Funding proposed through tuition differential 
 Recruit on 16 frozen lines to bring faculty 

numbers up 
 Fund 2 new lines
 Fund a lab manager

 Funding proposed through Academic 
Enhancement Fee (not budgeted in E&G budget)
 Add 8 new advisors 
 Establish a peer advisor/ peer mentor program
 Expand summer faculty advising program
 Expand distance learning course offerings
 Fund additional TLOs
 Fund 5 visiting lines



GOAL 2:
Recruit and support a diverse community 
of students, faculty and staff who will 
contribute to and benefit from the 
university’s mission



09/10 ACCOMPLISHMENTS FOR GOAL 2

 24.5% of UNF’s freshman were ethnic/racial minorities in fall 
2009.  This was up from 23% in fall 2008.  

 The percent of minority students in the overall student body 
went from 22.5% to 23.5%.  

 In 2009/10 we enrolled 114 Jacksonville Commitment students, 
up from 30 the prior year. 

 Our first-year retention rates for minority students was 83.8% 
compared to the overall 84.7%.  Blacks exceeded the overall 
number at 88.1%

 UNF’s Disability Resource Center served just under 700 
disabled students, up from 234 students in 2004/05.  Twelve of 
these students were disabled veterans.

 The Disability Resource Center serves more deaf students who 
require interpreters than any other 4-year institution in Florida.  



10/11 INITIATIVES FOR GOAL 2

 Fund Latin-Caribbean Scholarships to enable 27 
international students to pay in-state tuition 

 Add $50,000 to funds to support interpreters for deaf 
students

 Enroll 90 more economically disadvantaged students 
under the Jacksonville Commitment, including a 
number of minority students

 Increase funding for SWOOP and Jacksonville 
Commitment students by $182K

 Hiring of adults with developmental disabilities



GOAL 3:
Support and recognize research and 
creative endeavor as essential university 
functions



09/10 ACCOMPLISHMENTS FOR GOAL 3
 In 2008/09 Sponsored Research increased its annual awards to 

$13.9M.  We are still booking awards, but we anticipate growing 
this number to $15M by the end of this year.

 2009/10 grants included ongoing work on remote sensing 
technology, methanol fuel cells, robotic manipulation using a 
brain computer. Students are involved in these efforts.

 With few new hires, we expended $127,000 in faculty start up 
costs for 2009/10 

 UNF engineering student won regional and are going to 
national competition for their a micro-submarine “BlueRay”. It 
may be called upon to analyze the shallow areas of the Gulf 
Coast spill before and after the oil comes ashore. It can also 
take water samples to see how the oil dispersal chemicals are 
affecting wildlife. 



ACCOMPLISHMENTS FOR GOAL 3
While we are still collecting data on 2009/2010 faculty 
scholarship, our 2008/2009 data include the following examples 
of departmental research:

 The biology faculty published 31 scientific papers and book 
chapters, eight of which were coauthored with graduate 
students. 

 Computing sciences faculty published five books or book 
chapters and 19 journal articles. 

 Nursing faculty members published two books or book 
chapters, 12 journal articles and made 49 national 
presentations. 

 History faculty members published five books and six refereed 
articles and/or book chapters. 

 The educational leadership and school counseling faculty 
members published eight books or book chapters and 39 
articles. 



10/11 INITIATIVES FOR GOAL 3
 Fund $662,050 in startup costs for new faculty 

research and scholarship (nonrecurring)

 Fund $120,000 for research in the UNF 
Environmental Center.  This includes funding for 
summer research internships  for students. 
(nonrecurring)

 Continue to fund $1.6 million in nonrecurring dollars 
for library materials

 Continue funding faculty research grants and travel 

 Anticipate an increase in external funding



GOAL 4:
Affirm the university’s public responsibility 
through civic and community engagement



09/10 ACCOMPLISHMENTS FOR GOAL 4
 18 additional faculty members are incorporating 

Community-Based Transformational Learning into 
venture studies courses

 6 faculty are developing strategies to incorporate 
community-based learning in JAX Lab courses.

 UNF’s On Campus Transition Program selected for a 
documentary on transition programs for individuals 
with intellectually disabilities 

 Continued funding for CROP (College Reach Out 
Program) $75,000 nonrecurring

 UNF was named a “Military Friendly School” for 2010 
by G.I. Jobs magazine



09/10 ACCOMPLISHMENTS FOR GOAL 4

 Attendance at on campus speaker series 
3,000 at Presidential lecture 
1,500 at World Affairs series
800 at Insight and Inquiry lectures

 In 2009 media hits increased by 10.4%. UNF was in the 
news a total of 6,278 times, for an average of 17.2 
times a day, every day, including stories on CNN, FOX, 
ABC



10/11 INITIATIVES FOR GOAL 4
 Increased the Community-Based Transformational 

Learning budget by $71,170 recurring dollars
 7 programs will be selected as community engaged 

departments
 4 faculty members and 1 Student Affairs staff will be trained 

at the AAC&U’s Greater Expectation Institute
 Continue funding for CROP (College Reach Out 

Program) (nonrecurring)
 Continue to work with the World Affairs Council on 

the Global Issues Forum and will continue to host 
the Distinguished Voices lecture (nonrecurring)

 Institute for Values and Community Leadership 
(Academic Enhancement & nonrecurring)



GOAL 5:
Secure fiscal, physical and technological 
resources aligned with the university’s 
mission and values



09/10 ACCOMPLISHMENTS FOR GOAL 5

 Completed construction on the Fountains (Student 
Housing)

 Completed major renovations to Founders Hall
 Secured full funding for the Science and Humanities 

Building
 Secured funding for the Disability Resource Center
 We added 11 new student classrooms across 

campus since summer 2008. 
 Legislature approved Board of Governors approving 

new fees and a one time exemption from the 5% 
restriction on local fees



10/11 INITIATIVES FOR GOAL 5

 Begin construction on the new biology building 

 Begin construction on new Student Wellness and 
Sports Education Building

 Renovate 2 Classrooms in Building 15

 Provide for equipment replacement monies for 
Music, Art & Design, Chemistry, Biology and Physics

 Maintain reserves to cover any call-backs and 
budget shortfalls from Stimulus funding

 Able to offer raises for the first time in 3 years



WHAT DOESN’T THIS BUDGET DO?
This budget will make a difference, but it doesn’t 
allow us to

 Move our student-to-faculty or student-to-advisor 
ratios to targets with current enrollments

 Offer as many sections as we would like for current 
students

 Allow us to grow the size of our student body to 
meet regional and State needs

 Invest in technology transfer and other knowledge-
based initiatives that the State needs

 Bring faculty and staff salaries up to targets


	����
	��BOARD OF TRUSTEES���
	BUDGET SUMMARY
	BUDGET PROCESS
	REVENUE BUDGET FOR 10/11
	REVENUE BUDGET FOR 10/11
	DIVISIONAL BUDGET CUTS �TAKEN IN 09/10
	DIVISIONAL REDUCTIONS and  REALLOCATIONS IN 09/10
	Slide Number 9
	RECURRING RESOURCES FOR 2010/11
	FUNDING SOURCES FOR �RECURRING ALLOCATION �2010/11�
	FUNDING SOURCES FOR NONRECURRING ALLOCATION �2010/11
	RESERVES
	FUNDED, ACTUAL & PROJECTED FTE
	GOAL 1:�Cultivate a learning environment that supports intellectual curiosity, academic achievement and personal growth�
	09/10 Accomplishments for Goal 1�
	09/10 Accomplishments for Goal 1�
	09/10 Challenges for Goal 1�
	Number of Undergraduate Students and �Number of Faculty Teaching Undergraduate Courses
	�10/11 INITIATIVES FOR GOAL 1�
	GOAL 2:�Recruit and support a diverse community of students, faculty and staff who will contribute to and benefit from the university’s mission�
	09/10 ACCOMPLISHMENTS FOR GOAL 2�
	10/11 INITIATIVES FOR GOAL 2�
	GOAL 3:�Support and recognize research and creative endeavor as essential university functions
	09/10 ACCOMPLISHMENTS FOR GOAL 3
	ACCOMPLISHMENTS FOR GOAL 3
	10/11 INITIATIVES FOR GOAL 3�
	GOAL 4:�Affirm the university’s public responsibility through civic and community engagement�
	09/10 ACCOMPLISHMENTS FOR GOAL 4�
	09/10 ACCOMPLISHMENTS FOR GOAL 4�
	10/11 INITIATIVES FOR GOAL 4
	GOAL 5:�Secure fiscal, physical and technological resources aligned with the university’s mission and values�
	09/10 ACCOMPLISHMENTS FOR GOAL 5�
	10/11 INITIATIVES FOR GOAL 5
	WHAT DOESN’T THIS BUDGET DO?

